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Your Strategic Partner for Growth

Executive Leadership Coaching Program

Elevating Positively Together!

The Executive Leadership Coaching Program is designed for the Executive Management Team
to help them build a stronger, more cohesive and united team as well as become the best
versions of themselves as leaders to better support each other, the employees, and the credit
union in order to create a more dynamic, positive leadership culture for growth.

The Executive Leadership Coaching Program includes, but is not limited to, the following:

e Two-Day Leadership Retreat
o Program includes, but is not limited to, key leadership strategies; leadership
development strategies; leadership coaching strategies; leadership core values;
leadership standards; leadership branding exercise; teambuilding exercises;
leadership action plans, and other relevant topics as determined by the
CEO/Executive Team
e Leadership Pre-Assessment Questionnaires
o Individual Leadership Assessments
o Peer Leadership Assessments
e One-On-One Leadership Coaching Sessions
o Minimum two-hour sessions in person or via Zoom Sessions to review peer
assessments and develop a plan of action to achieve individual leadership goals
and objectives.

The Executive Leadership Coaching Program can be customized to fit the organization’s
specific needs.

The Executive Leadership Coaching Program also includes:

e Executive Management Leadership Manual

e Executive Management Leadership Workbook

e Executive Management Leadership Action Plan Template
e Other Executive Management Leadership Handouts
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